
 
LICT 
CORPORATION 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2019                                                                
ANNUAL REPORT 
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Financial Highlights

(Unaudited, in thousands, except for share amounts)
Calendar Year 2019(a) 2018 2017
Revenues $117,958 $114,135 $104,905
EBITDA 57,070 57,292 48,481
Capital Expenditures 25,212 21,401 22,218
Net Income from continuing 
operations 26,391 25,419 22,018
Diluted Earnings Per Share 1,355 1,254 1,046

Shares outstanding at year end 19,188 19,931 20,134
(a) Unaudited-The 10K will reflect final results

Giving Back

Calendar Year                                          2019 2018 2017
Total Contributions $1,272 $2,477 $1,064



Letter from the Chairman and Chief Executive Officer
 

Dear Partners/Owners,

As we write this, the world’s leaders are dealing with an unprecedented health and economic challenge related to COVID-19. Our 
focus is on the communities we serve and our dedicated teammates and their families, as they serve their communities. To assist 
all, (y)our Board has approved a charitable contribution to our communities. Our focus remains the same: our communities, our 
teammates and our partner/owners.

Looking Back- A Baseline for the Future
To repeat what was said in last year’s letter, current management assumed control of publicly traded Lynch Corporation (which was 
founded in 1917) after the control of shares were purchased from Curtis Wright in 1986. LICT was separated from Lynch Corp in 
1999.

We thought we would share with you the Chairman Letter from Lynch’s 1995 Annual Report – only a quarter of a century ago.

Our accomplishments over the past 33 years include 8 spin offs and 33 acquisitions.

LICT Shareholder value since its spin-off from Lynch, has compounded by 18%; expressed more simply, a $1 million investment 
in 1986 has an all-in value of approximately $40 million today.

Giving Back-

LICT, in 2016, borrowed a page from publicly traded GAMCO, which in turned borrowed from Warren Buffett’s Berkshire 
Hathaway. LICT has contributed $100 per share designated by each registered shareholder, as well as having given our teammates
the opportunity to designate charities in their own communities. 295 of our teammates, out of 315 participated in 2019. 

Now-Back to 2019 and the Future-

(Y)our Shares of (y)our Company closed at $18,000 at December 31, 2019, up from $14,450 at the end of 2018.

This performance reflects the great work of our team and how they care for and nurture the needs of the communities they serve.

The Numbers - and Other
Revenues in 2019 were $118 million versus $114 million in 2018. EBITDA was unchanged at $57 million with capital
expenditures of $25 million versus $21 million.
We participated in three Spectrum Auctions: 101, 102 and 103. We are committed to acquiring Spectrum, ideally to serve 
our communities, but will remain prudent regarding the resources we have and the dynamics of acquiring spectrum.
In December 2019, LICT merged its New Hampshire operation to CIBL, Inc. in exchange for 1,000 shares of CIBL. (CIBL 
was spun – off from LICT in 2007)
We continue to use our cash flow to increase the underlying intrinsic of enterprise value of LICT as well as maintain 
financial flexibility, including the recent drawdown of our $50 million line of credit. At March 31, 2020, LICT had 
approximately $89 million of gross cash and debt of $65 million.
Our share buyback has been more active in recent years. In 2019, we reduced our share count to 19,188 from 19,931 in           
2018, or 3.7%. We prefer that method in lieu of cash dividends as we repurchase shares below what we believe is our best 
estimate of intrinsic value.
We are looking at acquisitions to help teammates bring service to existing and new communities.

We express our thanks to Robert E. Dolan. Bob joined us in 1989 and retired in June of 2019. We wouldn’t let him go-Bob continues 
to serve on the Board of Directors. We are grateful for all that Bob has done for LICT.

I would like to thank our Board, Philip J. Lombardo, Gary L. Sugarman, Salvatore Muoio, Marc J. Gabelli, and Avrum Gray in 
helping search for and retain Daniel E. Hopkins, our new, President and Chief Financial Officer.

We thank all our community leaders, our teammates, directors and shareholders for their confidence in all we do.

                                                     
                                                      Mario J. Gabelli

                                                                                         Chairman and Chief Executive Officer

We are in our 33rd year of stewardship of LICT



Report of the President and Chief Financial Officer

  

Our mission is to improve the communities that we serve. We believe that we are 
best able to fulfill that mission by improving the financial condition of our business 
so that we are able to invest in and give back to our communities. 

During 2019, we continued to execute our business plan to complement our 
mission. For the year, (y)our company:

Invested $25.2 million in our network to expand our fiber plant and increase 
high speed data services to a growing number of consumers and businesses 
in the rural markets we serve;
Improved our financial condition by directing free cash flow toward debt 
reductions. This discipline and focus allowed us to achieve the significant 
milestone of reaching $0 net debt. We ended the year with cash of $28.4 
million and outstanding debt of $24.6 for a net cash position of $3.8 million.
As a result of proceeds from the sale of the MODOC Partnership interest to 
Verizon, our net cash position increased to over $20 million in the first quarter of 2020. We expect to build that net 
cash position throughout 2020.
Gave back to our communities through charitable donations of $1.3 million in the names our shareholders and team 
members. We have made over $5.5 million in charitable donations over the past four years.

We will continue to focus on executing our mission throughout 2020.

Operating Results (Unaudited)
● Revenues were $118 million in 2019, an increase of 3.3% from 2018 driven by a $5.4 million increase in non-

regulated revenues.
● EBITDA from Operations was $57.1 million in 2019 which was flat compared to 2018. A 12.8% increase in non-

regulated EBITDA was offset by an expected contraction in EBITDA from regulated operations.

Year Ended December 31, Increase
(Decrease)2019(a) 2018 Percent

(In Thousands)
Revenues
Regulated $63,067 $64,629 $(1,562) (2.4%)
Non-regulated 54,891 49,506 5,385 10.9%
Revenues $117,958 $114,135 $3,823 3.3%

EBITDA
Regulated operations $31,794 $34,933 $(3,139) (9.0%)
Non-regulated operations 22,751 20,159 2,592 12.9%
Cash distributions from equity affiliates 2,525 2,200 325 14.8%
EBITDA from operations 57,070 57,292 (222) (0.4%)

Corporate expense (3,876) (4,006) (130) (3.2%)
Charitable donations (1,272) (2,477) (1,205) (48.6%)

EBITDA $51,922 $50,809 $1,113 2.2%
                
                  (a) Unaudited- The 10K will reflect final results.

Operations – We are proud of our operational achievements in 2019. Our subsidiaries were able to increase broadband 
speeds for our customers while adding new services, expanding our network territory to expand our addressable market and 
drive overall revenue growth. Our attention to non-regulated revenue growth was evident in our results with 10.9% year 
over year growth. We will maintain this focus on non-regulated revenue growth in 2020 in an effort to balance our regulated 
and non-regulated revenue streams.

Key accomplishments – during 2019 and so far in 2020, we have completed several strategic transactions which position us 
to grow and create value by leveraging our financial strength. These transactions include:

Daniel E. Hopkins
President and Chief Financial Officer
Team member since 2019



 

                                                                                                         Daniel E. Hopkins 
                                                                                                         President &

                                                                                                                      Chief Financial Officer

 

Sale of New Hampshire operations to CIBL, Inc. – The sale of the New Hampshire operations is a step toward 
streamlining our LICT operations with a greater focus on our key markets in the western portion of the country.
Sale of MODOC Cellular Partnership – The sale of LICT’s interest in the MODOC Partnership generated $16.9 
million in proceeds which boosted LICT’S cash position, financial condition, and overall flexibility. This transaction 
concluded a very successful partnership with Verizon Wireless, and we continue to have a strong business 
relationship with Verizon.
$50MM unsecured credit facility –We closed on a 5 year, $50 million, unsecured Revolving Credit Facility with 
CoBank in January of 2020. In addition to the significantly simplified loan structure the new loan facility extends
the term through 2025, provides lower pricing, improves the covenant structure, and provides greater flexibility to 
make charitable contributions, acquisitions, and shareholder compensation. 
Share repurchases - During 2019, the company repurchased 743 shares, or 3.4% of our outstanding shares, at an 
average price of $16,739 per share for a total of $12.4 million. 

COVID -19 response:
As is the case throughout our nation and the world, the communities we serve have been materially impacted by both the 
health and economic impacts of the COVID-19 pandemic. The global response to this pandemic of “shelter at home” and 
“social distancing” has highlighted the critical importance of the voice and broadband services we provide. These services 
are often even more critical in the rural communities we serve where other types of communication services are often not 
available or are more limited.

We understand the critical importance of staying connected to voice and internet service for education, work, personal
health, and staying in touch with loved ones. We believe that it is our responsibility to step up and help out when our 
communities are in need. To that end, we have committed to not disconnect customers that are temporarily unable to pay 
because of circumstances related to COVID-19; to offer free or discounted internet connectivity to families with school 
aged children that need connectivity for distance learning; and to set up community WI-FI hot-spot locations to make sure 
that all community members can safely stay connected to information and loved ones.

Additionally, our Board of Directors approved a charitable contribution program to help our communities cope with the 
effects of the Covid19 pandemic. While the future is uncertain, we are well positioned to weather this pandemic and all of 
our teammates are committed to keeping our communities safe and connected to school, work and loved ones.

2020 Outlook – In 2020, our focus remains on being the premier broadband provider in our markets as supported by the 
FCC’s Alternative Connect America Fund. We will continue to invest in, and emphasize expansion of, our fiber network 
to grow our non-regulated revenue base.  We expect total revenue to grow by approximately 3.5%, EBITDA from 
Operations to grow by approximately 2% to 3%, and our capital investment to be in line with our 2019 capital spending. 
We also expect to continue to increase our financial flexibility through solid free cash flow generation.

With our growth in non-regulated customers, the combination of stable A-CAM revenues, and a focus on controlling 
expenses, we expect to continue to generate free cash flow to build our net cash position. Our financial condition 
provides the flexibility to pursue strategic opportunities that will allow us to continue to grow and expand our operations.

While the economic future remains uncertain as a result of the COVID-19 pandemic, our commitment to our 
communities, our customers, and our business plan is unwavering. All of our teammates understand the importance of 
highspeed data connectivity, and we are dedicating all of our effort to delivering broadband to the largest number of 
residential and business customers possible. 

Over the next several pages our team members will share with you our plans for continuing to develop and grow LICT.



 

 

                                                                                 Evelyn C. Jerden 



Review of Operations 
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Mark Wade  
President 
Team member since 1990 



 
 





Board of Directors
Mario J. Gabelli Salvatore  Muoio
Chairman & Chief Executive Officer Managing Member   
GAMCO Investors, Inc. S. Muoio Co. LLC

Robert E. Dolan, CPA Dr. Avrum Gray
Former Executive Vice President and Chief Financial Officer Chairman and Chief Executive Officer
LICT Corporation G-Bar Limited Partnership

Philip J. Lombardo Marc J. Gabelli
Founder and Chief Executive Officer Co-Chairman
Citadel Communications Company, L.P. GGCP, Inc.

Gary L. Sugarman Salvatore M. Salibello, CPA
Private Investor & Senior Partner
Principal-Richfield Capital Partners Bright Side Consulting

Officers
Mario J. Gabelli Daniel E. Hopkins
Chairman of the Board & President 
Chief Executive Officer Chief Financial Officer 

Stephen J. Moore Carmine Ceraolo
Vice President-Finance Assistant Controller

John M. Aoki Christina M. McEntee
Controller Chief Administrator

Evelyn C. Jerden
Senior Vice President- Regulatory Dynamics

Transfer Agent  and Registrar For Common Stock Trading Information
American Stock Transfer & Trust Company OTC Pink®
59 Maiden Lane Common Stock
New York, NY 10038 Symbol:  LICT

Investor Relations Contact
Daniel E. Hopkins
914-921-8821
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LICT CORPORATION 

401 Theodore Fremd Avenue, Rye, New York 10580 

Tel: 914-921-8821 

www.lictcorp.com 
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