






Letter From the Executive Chairman and  Interim Chief Executive Officer 

 

KEEP CALM AND CARRY ON -  FOR A BRIGHT FUTURE FOR ALL 

In last year’s annual report, we stated, “The world and the United States have experienced  
interesting  challenges since the beginning of this decade.” 

The same applies for the early months of 2025. 

In addition to what was highlighted last year, the following is in focus for the US economy in 2025: 

• DEBT AND DEFICIT
• TARIFFS
• TAXES

- Individual
- Corporate

• US CONSUMER DYNAMICS
• GEOPOLITICS

WHAT DOES THAT MEAN FOR LICT? 

Best to echo what was said last year: 

• SPEED – We will be stepping up our capital expenditure budget, which has been robust
compared to similar RLEC companies. We envision spending over one half billion dollars over
the next 4 years, of which our share is $283 million. Contrast this with a comparable amount
spent over the last 10 years. In both cases, the government partly funded and is scheduled to
fund many of these expenditures. We will re-examine and deliver our capabilities to best serve
our communities.

• ACCESSIBILITY - We will examine our historically served markets and adjacencies efficiently
and effectively. Along these lines, we have added and are continuing to add speed to the capabilities
of our individual systems. We plan to  add teammates at corporate to understand where
broadband, fixed wireless, and other types of services need to exist.

• AFFORDABILITY - We intend to re-examine each of our communities, households, and
businesses to determine how we may assist in meeting the costs of broadband, voice, and other
services. This includes the creation of targeted bundles and pricing. Of note, we have incurred
about one half million dollars  to continue the Alternative Connectivity Program (ACP), which
was eliminated in April 2024.

• SERVICE - As your local provider of communication services, we understand our communities,
how to service individual businesses and most importantly, individual residents’ needs. We will
step up our operations by adding more teammates to each location.

WIN  (What’s Important Now) 

In light of the presidential election, there will be an effort to reduce the cost of government and to 
focus on efficient lower cost alternatives to all programs. The United States is going through an old-
fashioned shock and awe approach to solving issues on debt, tariffs, and taxes. 

Looking at the US as a corporation, we would like to increase revenues, keep costs constant, pay lower 
interest expense, and be efficient with our capital expenditures. 



LICT continues to build out programs to enhance speed and reliability for the families, institutions, 
and small businesses in the communities we serve. Sound Broadband, our fixed wireless operation 
continues in its progress to create low-cost alternatives to  underground and aerial fiber options.  

In this last regard, our capital expenditure in 2024 was $68.5 million. 2025 capex is estimated at $100 
million. 

For the period 2025-2028 our capital expenditure is estimated to be $440 million gross and $283 
million net. 

The United States Department of Agriculture’s Rural Utility Service programs are estimated to cover 
$157 million of this capital expenditure. 

We are assessing how to re-examine our bidding process on proposed projects. Our focus on our 
balance sheet and  management would be pronounced over the next four years. All in all, we will 
devote our energy to help our communities function in the interconnected world. 

We continue to provide support to our 1,544 customers who received the Alternative Connect 
Program funding that ended in April of 2024, costing us close to half a million dollars on an annual 
basis to continue the program to 2025. We believe the investment in helping the families we serve is 
incrementally beneficial to all. We will examine extending the program, over the balance of this year. 

In addition, we still function in many communities as the local telephone company. Our marketing 
and sales teams in certain of our markets are not compensated and trained the way cable/radio and 
other media sales teams are.  

MORE ON FINANCIAL DYNAMICS 

• We received the $15 million payment due from Mach Ten (OTC Pink: MACT) in 2024 and
continue to own approximately 606,000 shares or 19% of the company.

• We closed on the acquisition of the Manti businesses in Utah, acquiring the  regulated business
this year.

• We settled a contingent value right (CVR) to the family,  our ongoing partners in Manti and
AFI as we look forward to focusing on supplying fiber to the customers and earning a return
on our investment in that acquisition.

• We sold our remaining interest in CIBL, monetizing our investment.

FINANCIAL DATA 

From a financial point of view, LICT had a solid year in 2024. 

Revenues were $134.2 million versus $116.5 million last year, aided by the initial inclusion of the 
Manti acquisition, and $13.9 million in incremental funding from E-ACAM, and $1 million in organic 
growth. 

If one were to exclude the one-time event of $4.9 million for the 2024 CVR adjustment and the $3.5 
million goodwill impairment write down in 2023, our operating earnings from continuing operations 
rose to $15.7 million from $13.8 million. This results in $941 EPS for 2024 compared to $802 EPS in 
2023.  

We continue to use our cash flow as shareholder compensation in two ways - first, providing a 
charitable contribution program of $100 per share to registered shareholders and second, 
opportunistically repurchasing shares at what we believe is below an everchanging best estimate of 
intrinsic value. 



 

We returned $11.7 million dollars in shareholder compensation through the repurchase of our shares 
in 2024. 

WHAT ABOUT 2025? 

Clearly our  customers, fellow citizens, teammates, and shareholders will be best served if we can 
more efficiently deliver speed with alternatives to underground fiber such as aerial fiber  (utility 
poles) , fixed wireless, and satellite delivered services. 

We are open to all of these options. 

While we expect to show growth in revenues and increases in operating profits, our interest expense 
will rise again due to increased borrowings. 

Along these lines we enlarged our line of credit from CoBank to $100 million from $50 million of 
which $43.8 million has been drawn down as of March 31, 2025. 

The major concern is always whether and how government programs are funded, particularly 
through the Universal Service Fund, BEAD, ReConnect III, IV and V , which are subject to ongoing 
challenges. Simply stated, these government programs could be modified or changed and this could 
have an impact on our future growth and results. 

(Y)OUR BOARD OF DIRECTORS

We are fortunate to have added Lerzan Aksoy to our Board. She is well renowned for her work in 
marketing and sales publications, and she holds a PhD in marketing from the University of North 
Carolina - Chapel Hill. Dr. Aksoy currently serves as Dean of Fordham University’s  Gabelli  School 
of Business. 

(Y)our Board of Directors continues to evaluate a broad range of strategic alternatives for the
company to create shareholder value. As noted above, we have liquidity to effectuate transactions if
we find them attractive and appropriate to enhance the intrinsic value of (Y)our company. We
continue our search for a CEO.

We thank our customers in the communities we serve, Board of Directors,  Presidents and 
Teammates. We thank our shareholders for their continued confidence in LICT. 

Mario J. Gabelli 
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1055 Washington Blvd, 5th Floor 
Stamford, CT 06901 

Tel:  203-905-6300 
Fax:  203-905-6301 
www.bdo.com 

BDO USA, P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the 
international BDO network of independent member firms. 

BDO is the brand name for the BDO network and for each of the BDO Member Firms. 

Independent Auditor’s Report 

Board of Directors 
LICT Corporation and Subsidiaries 
Rye, New York 

Opinion 

We have audited the consolidated financial statements of LICT Corporation and Subsidiaries (the 
Company), which comprise the consolidated balance sheets as of December 31, 2024 and 2023, 
and the related consolidated statements of income, shareholders’ equity, and cash flows for the 
years then ended, and the related notes to the consolidated financial statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the financial position of the Company as of December 31, 2024 and 2023, and the results 
of its operations and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the Company and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audits. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to 
the preparation and fair presentation of consolidated financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial doubt about 
the Company’s ability to continue as a going concern within one year after the date that the 
consolidated financial statements are available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 



in accordance with GAAS will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the consolidated financial statements. 

In performing an audit in accordance with GAAS, we: 
Exercise professional judgment and maintain professional skepticism throughout the
audit.
Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control. Accordingly,
no such opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Company’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

April 25, 2025 
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